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Beta Iteration Plan Instructions  
Goal: Communicate to the manager 

• what user stories the team has collected so far, 
• what user stories the team will implement this iteration, 
• what tasks are required to implement those stories, and 
• which team members will be responsible for which tasks. 

Deliverables: Set of user stories to be implemented, set of associated tasks to be completed, and task 
assignments. 

What to submit 

Mainly just make sure your user stories are up to date and create a list of tasks, task estimates, and task 
assignments for the Beta Iteration (just like you did for Alpha): 

• An updated list of user stories (in user-stories.html). For each user story: 
o Name of the story (descriptions not needed, since you store that info elsewhere). 
o An up-to-date time estimate. 
o A status, which is one of the following: 

 Complete (Rough) – meaning that it works, but needs some polishing 
 Complete (Polished) – meaning that it works very well 
 Incomplete – meaning that it does not run yet 

• A list of tasks for the Beta iteration (in beta-tasks.html). For each task: 
o A unique ID (e.g., Task #1). 
o A brief (but clear) description. 
o A time estimate. 
o Who will/did perform the task (first names OK). 

To submit the above edit the appropriate HTML files included in the trunk of your team’s 
ProjectPlanning project. Then, tag the trunk as betaPlan. Don’t forget to update your index.html file. 


