[bookmark: Text1]Customer Name: YOUR NAME HERE
Alpha Iteration Evaluation (to be shared with your team)
Please answer each of the following questions in the space provided. These remarks will count directly toward your team’s grade.

1. [bookmark: _GoBack][bookmark: Dropdown2][bookmark: Text3]How satisfied are you with your team’s progress on the project so far?



YOUR COMMENTS HERE

2. How well aligned is your team’s prioritization of the work they’ve performed with the priorities you set for them. (I.e., are they doing the work in the order you asked/expected?)



YOUR COMMENTS HERE

3. How well does the software that your team has produced so far follow the requirements that you gave them? (I.e., are they building the right system?)



YOUR COMMENTS HERE

4. How satisfied are you with how your team communicates with you?



YOUR COMMENTS HERE

5. [bookmark: Text2]Was there anything that your team did particularly well or that impressed you since your last evaluation? Please explain.

YOUR RESPONSE HERE

6. Are there any areas where your team needs improvement? Please explain.

YOUR RESPONSE HERE
Confidential Remarks for the Instructor
If you have any comments for the instructor that you don’t want shared with your team, please provide them here. These remarks will not count directly toward the team’s grade.

YOUR RESPONSE HERE
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